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STATUTES

1 NAME AND CONSTITUTION

1A The name of the Society is:

The Lebanese Geotechnical Engineering Society (LGES)

1B The Lebanese Geotechnical Engineering Society is established by the Lebanese
Orders of Engineers, Beirut and Tripoli, in line with the decision of the Unified
Council of the Orders.

1C The Lebanese Geotechnical Engineering Society is established under the aegis of
the Lebanon Orders of Engineers.

1D The Lebanese Geotechnical Engineering Society will have its headquartersin the
Order of Engineers-Beirut.

2 MI1SSION

2A The mission of the Lebanese Geotechnical Engineering Society is to bring

together practicing Geotechnical Engineerswho areinterested in the exchange and
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dissemination of knowledge and experience in their profession, with the view of
contributing to the achievement of excellence in geotechnical engineering, for the
benefit of society.

The Lebanese Geotechnica Engineering Society aims to adhere to the
International Society of Soil Mechanics and Foundation Engineering (ISSMGE),
to promote international cooperation amongst engineers and scientists, for the
advancement of knowledge in the field of geotechnics and its engineering
applications.

The Lebanese Geotechnical Engineering Society will promote its objectives by
holding regular local technical meetings, site visits and seminars. It will also
organize, or participate in the organization of, international and regional
conferences and symposia, exchange information with counterparts, and
cooperate with other organizations whose aims are complementary to those of the
L ebanese Order of Engineers and the International Society for Soil Mechanics and
Geotechnical Engineering (ISSMGE).

MEMBERSHIP

The membership of the Lebanese Geotechnical Engineering Society is conditional
on membership in one of the two Orders of Engineersin Lebanon (Beirut, Tripoli).

The Lebanese Geotechnical Engineering Society is composed of individual
members of either of the Lebanese Orders, who have registered with, and have
fully paid their subscription feesto, their respective Orders and to the Society. The
Secretary General (ref. to Clause 8) shall maintain alist of Individual Members.

The Society Council (ref. Clause 5) shall have the charge of evaluating and
approving membership applications. The Council has the right to suspend or
terminate the membership of any individual member for just cause.

The Lebanese Geotechnical Engineering Society shall fulfill its obligations to the
ISSMGE which include: payment of the annual subscriptions, keeping the
Secretary Genera of ISSMGE regularly informed about changes of its statutes,
address of its Secretariat, names of its officers, and names and addresses of
designated Individual Members of the Society.

THE SOCIETY GENERAL ASSEMBLY

The General Assembly shall be constituted of the totality of the registered
membersin good standing of the L ebanese Geotechnical Engineering Society.

The General Assembly shall be the highest reference in the Society, and shall have

the right to take all the resolutions related to the Society and its specific functions.
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Such resolutions include but are not limited to:
e Theelection of four members to the Society Council

e Suggesting, discussing and approving any changes to the Society bylaws,
for ratification and approval by the Unified board of the Orders of
Engineers.

e Thediscussion of the annual and financial reports and ratifying the same
e Thedissolution and disbanding of the Society.

Mesetings of the General Assembly: The L ebanese Geotechnical Engineering
Society shall hold aregular meeting of the General Assembly during the first
trimester of every year. Extraordinary meetings of the General Assembly may be
called by the Society Council by aresolution approved by at least two thirds of the
Council members, or pursuant to the request of one third of the active Society
members, who have paid their full contributions for the previous year.

Quorum of the meeting: The meeting of the General Assembly shall be considered
legal if morethan half of the registered members of the Society are present. In case

the straight majority of registered members are not present, the meeting of the
General Assembly shall be postponed for a duration not exceeding twenty days.
The meeting shall then be called and shall be considered in session regardless of
the number of members present.

Voting in the General Assembly: Voting is exclusive to active members of the

Society, who have paid their membership dues for the previous year, at the latest
five days before the date of the Assembly meeting.

THE SOCIETY COUNCIL

The Society Council shall be the administrative arm of the Society and shall
consist of seven Council Members as follows:

o Four registered members of the Society, elected by the General
Assembly for atwo- year mandate. Elected members may serveup to a
maximum of two consecutive terms.

e Threeregistered members of the Society appointed by the Federal
Council of the Orders of Engineers for two years, renewable once only.

Each member of the Council shall have one vote. Other persons may be invited by
the Council President to attend all or part of a Council meeting but they will not be
entitled to vote.

The required quorum for Council meetings shall be at least more than half the

Council members. All decisions will be taken by majority vote. In case of atie
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vote, the vote of the president will carry the decision.

In its first regular meeting following the General Assembly vote and the
appointment by the Federal Council of the Orders of Engineers, the Society
Council will designate a Council President, Vice-President, Secretary and
Treasurer from amongst its members.

Council meetings. Council meetings shall be held at regular intervals.

Council Competencies: The Society Council shall enjoy the administrative
competencies granting it the right to execute the mission of the Society defined in
this document.

Bylaws: The Bylaws of the Council shall clarify the duties and responsibilities of
each of the officers of the Council and Council members.

The Council shall be declared as resigned, in case of four council positions
become vacant.

OFFICERSOF THE SOCIETY

The Officers of the Lebanese Geotechnical Engineering Society are: The President;
the Vice-President; the Secretary and the Treasurer

The prime duty of the Officers shal be to foster the aim of the Lebanese
Geotechnical Engineering Society.

PRESIDENT AND VICE PRESIDENT

The President shall be elected in the first meeting of the Society Council. As soon
as the President-elect has been chosen, the Council Secretary shall inform the
Vice-President for Asia of the ISSMGE of the decision at the earliest suitable
occasion.

The President shall preside at the meetings of the Society Council. He/She shall
be responsible, in collaboration with the Vice-President, the Secretary and the
Treasurer, for the conduct of the affairs of the L ebanese Geotechnical Engineering
Society.

In carrying out all executive actionsit will be the President’s obligation to interpret
at his direction the Statutes and the By-laws and the resolutions of the Society
Council. When appropriate he should seek the views of the Council either
collectively or asindividualsfor the purposes of formulating or interpreting policy.
Such actions shall be reported and minuted at the next meeting of the Council.

The Vice-President shall also be elected in the first meeting of the Society Council

following the General Assembly meeting. The Vice-President’s authority and
4
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duties shall be to act as the President’s representative in case of the President is
absent or on leave.

The term of office of the President and the Vice-President shall be two years
renewable once.

SECRETARY GENERAL AND TREASURER

The Secretary Genera shall be appointed by the President and the appointment
shall be endorsed by the Council.

The Secretary General shall be directly responsible to the President.

The Secretary General shall impartially conduct al correspondence and business
of the Lebanese Geotechnical Engineering Society as laid down by the Statutes,
By-laws and Council Resolutions and as determined by the President.

The Treasurer shall be appointed by the Council. The Treasurer shall be
responsible of the finances of the L ebanese Geotechnical Engineering Society and
for al fiscal and legal requirements imposed by the L ebanese Order of Engineers.

The term of office of the Secretary General shall be two years, renewable once.
The term of office of the Treasurer shall be two years renewable once.

FINANCES

The Lebanese Geotechnical Engineering Society is a non-profit organization
supported by the subscriptions of the Members and donations.

The subscription rate shall be decided by the Society Council in its first meeting
after the yearly General Assembly.

Spending shall be based on approved decisions at the level of the Society Council.
The Society Council shall discuss and approve the budget of the upcoming year.

Financial statements of receipts and expenditures shall be audited by two Society
Council members appointed by the Council.

The yearly financial statements shall be approved by the Society Council.

The Treasurer shall manage the finances of the Lebanese Geotechnical
Engineering Society.

An audited financial statement of receipts and expenditures for each financial year
shall be presented to the Society Council, then presented upon approval to the
Society General Assembly and to the Federal Council of the Orders of Engineers.

An alowance shall be made in the budget specifically to assist the President,
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Vice-President and any Member approved by the Society Council in their
transportation and accommodation expenses for meetings of the ISSMGE and its
Regions, workings of ISSMGE and Regional Technica Committees and other
such activities.

The Treasurer has the prime responsibility for authorizing payments within the
budget approved by the Society Council. In exceptional circumstances the
President may authorize expenditure beyond the budget. Such expenditures shall
be reported with proper justification by the President to the next Council Meeting.

AMENDMENTSTO THE STATUTES

Amendments to the Statutes may be proposed by any Member of the Council.
Such amendments shall be sent in writing to the Society Secretary General at least
14 calendar days in advance of a Council Meeting to have them included as an
item on the circulated agenda.

An amendment to the Statutes may be passed by a qualified majority of two thirds
of the Council members.

Amendments to the Bylaws shall require a simple mgjority of the Council.

Recommended amendments approved by the Council will then be presented to the
Society General Assembly for discussion and approval by atwo thirds majority for
Statutes and simple majority for bylaws.

The amendments shall be forwarded to the Federal Council of the Orders of
Engineers for approval before they come into effect.

DISSOLUTION OR LIQUIDATION

Dissolution or liquidation of the L ebanese Geotechnical Engineering Society will
be only by a decision by the Federal Council of the Orders of Engineers in
Lebanon, based on a recommendation to the Federal Council by the absolute
majority of the LGES Council.

OPERATIONAL REFERENCE

The operation of the L ebanese Geotechnical Engineering Society and the conduct
of the Elections, Annual General Meetings, Council Meetings, Minutes of
Meetings, shall follow the established procedures of the Order of Engineers.

In all cases not covered by the Statutes or subject to any interpretation, the Society
shall refer to the Unified Order of Engineers for clarification and resolution.



